
We agreed that [shared value] mattered most in how we reach our community.

Quick Start Host Guide
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THE GENEROSITY ROUNDTABLE · GAME LOG

Gameplay Notes

Table Number

Guest Count

Host Name

Location

Date
LIBRARY OF GENEROSITY · LOG THIS SESSION

LEARNING SUMMARY · PARKING LOT

This is the consensus landing. The table has just played — now it names what it learned.
Ask: "What can we do with this information?"

Name any position that moved. Identify the moment it turned. This is where
transferable insight lives.

Ask: "What shifted — and what caused it?"

Go around the table. Each player names one thing they personally learned from the
session..

Ask: "What did we learn from this?"

Say each tactic aloud in order. Use the exact words the table chose — including edits
they made.

Read the three cards back.

HOST PROMPTS · AFTER THE ROUNDS

GUESTS AT THE TABLE

THE GENEROSITY SPECTRUM LLC · CERTIFIED GAME CARD

Evaluator
Asks: Show me the evidence first

NO COMPROMISE
Will block any tactic lacking clear
metrics

Trustkeeper
Asks: Does this protect our credibility?

NO COMPROMISE
Will block anything that risks public
trust

Storykeeper
Asks: Have we tried this before?

NO COMPROMISE
Will block tactics that ignore past
lessons

Connector
Asks: Who else should be in this conversation?

NO COMPROMISE

Will block transactional shortcuts

Advocate
Asks: Who gets left out if we do this?

NO COMPROMISE
Will block anything that sidelines
equity

Builder
Asks: Can we build a system for this?

NO COMPROMISE
Will block one-off fixes over
infrastructure

Ambassador
Asks: Can I explain this to outsiders?

NO COMPROMISE
Will block messaging that feels
inauthentic

Symbolist
Asks: What does this signal to our community?

NO COMPROMISE
Will block actions that send the wrong
message

Steward
Asks: Can we sustain this long-term?

NO COMPROMISE
Will block spending without a return
path

Disrupter
Asks: Why are we still doing it this way?

NO COMPROMISE

Will block comfort-driven inaction

Guest Count

Guest Count

Guest Count

Guest Count

Guest Count

Guest Count

Guest Count

Guest Count

Guest Count

Guest Count


